


CITY OF BEAVERTON, OREGON
FISCAL YEAR 2009-10 BUDGET
PROPOSED LEVEL OF SERVICES

FUND: DEPARTMENT:

001 GENERAL PUBLIC WORKS - ENGINEERING

PROGRAM: PROGRAM MANAGER:

0703  ENGINEERING SERVICES PETER ARELLANO / MICHAEL CARMIENCKE
Performance Measures (continued): FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10

Projected/Actual Projected/Actual Projected/Revised Adopted

Number of small CIP projects completed by N/A N/A 1/12%* 5
City staff (small projects are less than
$100,000)
Average days to complete construction - N/A N/A 60/ 55* 55
drawings for small CIP projects
Time required to complete as-builts drawings N/A N/A 3 mos. /9 mos.* 6 mos.
Number of traffic counts conducted N/A N/A 175/ 192* 175

* New performance measures
Program Trends, Needs and Performance:

In FY 2009-10, Engineering staff continue to emphasize customer service in construction zones with attention to pedestrian
access and circulation. This includes enhanced traffic and pedestrian signage, better traffic control and flagging, noise
control during construction. Engineering Services upgraded CAD software and a gain in CAD productivity is expected this
fiscal year. Robotic surveying equipment with sophisticated Global Positioning System (GPS) capabilities has improved
staff efficiency and survey quality. Further utilization of GPS systems will increase engineering productivity and improve
the City’s horizontal and vertical survey control network, enabling increasingly accurate, cost-effective mapping and land
surveying in Beaverton.

The cost of public infrastructure engineering projects will likely decrease in FY 2009-10 due to the current economic
conditions. As ARRA stimulus funding is broadly used to fund public infrastructure improvement projects throughout the
state and the country, project construction costs will likely escalate in the second half of the fiscal year. The FY 2009-10
program budget and CIP reflects a continued emphasis on project cost efficiency both to ensure that construction activities
can occur in a timely manner and to control costs. These ends are accomplished in several ways, including thorough analysis
of all factors affecting project planning, design, scheduling, and cost. Innovative use of state funding and Clean Water
Services (CWS) sewer renewal funding; obtaining highly competitive bids using an enhanced construction bidding process;
use of new pipe materials and related fitting coupled with trenchless underground pipe installation methods will be employed
by staff to improve utility replacement and build new capacity. Additional revenues are expected beginning in FY 2009-10
for sanitary sewer and storm water systems rehabilitation activities as a result of the adoption of a regional Capital
Improvements Plan by Clean Water Services. All capital improvement projects in FY 09-10 will be scheduled and managed
using MS Project Server scheduling/project management software implemented last fiscal year in the Public Works
Department.

In FY 08-09 one Engineering Technician III position was vacant for most of the fiscal year, followed by the vacancy of an

Engineering Technician, Level II in March. Going forward into FY 09-10, the Level II position will remain vacant and
unfunded.
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PUBLIC WORKS DEPARTMENT - OPERATIONS DIVISION



PUBLIC WORKS DEPARTMENT
General Fund
FY 2009-10 BUDGETED POSITIONS

PUBLIC WORKS
DIRECTOR

LANDSCAPE
MAINTENANCE
SECTION

FACILITIES
MAINTENANCE
SECTION

ENGINEERING
SECTION

Operations Manager I
.75 FTE*

l l Operations Manager II
' .27 FTE**

City Engineer
1 FTE

Transportation
Engineer

Vector Program
Coordinator
1 FTE

Facilities
Maintenance Lead
1 FTE

Senior Planner
1 FTE

Arborist Lead
.70 FTE***

Facilities
Maintenance Tech
3FTE

Project Engineer
1 FTE

Senior Engineer
1 FTE

Engineering Services
Manager
1 FTE

Utility Worker
1 FTIE

Plans Reviewer -
Engineering
1 FTE

Project Manager
1FTE

Eng Construction
Inspector
6 FTE

Landscape Tech
6 FTE

Surveyor (PLS)
1 FTE

Engineering Tech II
2FTE

Inventory Control |,
Tech
.25 FTE*#***

Support
Specialist IT
1FTE

Engineering Tech II1
3FTE

*  Partially funded in Public Works Admin Fund
**  Partially funded in Street and Street Lighting
Funds
*¥% 30 FTE funded in Street Fund
*xxx Partially funded in Street/Water/Sewer/Storm
Drain Funds

Engineering Tech II
1 FTE

Support Specialist II
1 FTE
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GENERAL FUND
PUBLIC WORKS DEPARTMENT - OPERATIONS DIVISION
- ADOPTED FY 2009-10

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0

06-07 07-08 08-09 08-09 09-10
ua

Actual Actual Budgeted Estimated Adopted

B Personal services @ Materials and services O Capital outlay Transfers

By Expenditure Type

239




CITY OF BEAVERTON, OREGON
FISCAL YEAR 2009-10 BUDGET

FUND: DEPARTMENT:
001 GENERAL PUBLIC WORKS - OPERATIONS
DEPARTMENT HEAD:
GARY BRENTANO

MISSION STATEMENT:

Provide comprehensive building and landscape maintenance, facilities management and support services for City buildings
and landscape areas controlled by the City. Provide project support and management as necessary for building and facility
improvement activities. Establish care and maintenance standards for City facilities and landscape areas and incorporate
those standards into funding and work scheduling priorities.

e - " FY 200607 FY2007-08  FY2008-09 FY 2009-10 FY 2009-10
REQUIREMENTS ACTUAL  ACTUAL BUDGETED PROPOSED  ADOPTED
POSITION - 12.97 13.97 13.97 13.97 13.97 |
PERSONAL SERVICES $1,043,211 $1,138,063 $1,213,859 $1,222,527 $1,222,527
MATERIALS & SERVICES 425,235 486,567 698,770 517,680 577,680
CAPITAL OUTLAY 40,379 30,907 87,872 0 0
TRANSFERS 191,473 203,668 202,768 234,883 234,883
CONTINGENCY 0 0 362,500 133,000 133,000
TOTAL $1,700,298 $1,859,205 $2,565,769 $2,108,090 $2,168,090
Funding Sources FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2009-10
Transfers From:
Building Maintenance:
Street Fund $16,089 $19,339 $19,339 $16,470  $16,470
Water Fund 21,560 36,346 36,346 27,936 27,936
Sewer Fund 8,349 9,541 9,541 9,189 9,189
Storm Drain Fund 11,399 13,083 13,083 15,068 15,068
Garage Fund 6,000 6,990 6,990 5,840 5,840
Library Fund 72,834 75,970 75,970 77,178 77,178
Landscape Services:
Street Fund 732,030 897,000 697,000 676,144 676,144
Water Fund 28,155 34,500 34,500 30,706 30,706
Sewer Fund 9,385 11,500 11,500 12,282 12,282
Storm Drain Fund 9,385 11,500 11,500 12,282 12,282
Library Fund 37,540 46,000 46,000 42,988 42,988
Community Development Block Grant 4,515 5,750 5,750 6,141 6,141
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Actual Actual Budgeted Adopted
Operations Budget Cost Per Capita $20.18 $21.73 $29.76 $25.04
Operations Budget as Percent of Total Budget 2.022% 2.047% 1.748% 1.483%
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CITY OF BEAVERTON, OREGON
FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

001 GENERAL PUBLIC WORKS - OPERATIONS
PROGRAM: PROGRAM MANAGER:

0450  BUILDING MAINTENANCE PAT VANOSDEL

Program Goal:

Provide clean, modern City buildings and facilities that are safe, efficient work environments for City employees and that
satisfy the needs of the citizens and the community. Establish budget priorities that adequately address current and future
needs, minimize potential liabilities, and assist in stabilizing costs.

- FY 2005-06 FY2006-07 FY2007-08 FY2008-09 FY2008-09
REQUIREMENTS ACTUAL ACTUAL  BUDGETED PROPOSED ADOPIED
POSITION 4.75 4.75 4.75 4.75 4.75
PERSONAL SERVICES $401,250 $417,640 $430,144 $416,391 $416,391
MATERIALS & SERVICES 235,950 151,258 354,570 257,530 257,530
CAPITAL OUTLAY 30,504 0 31,558 0 0
TRANSFERS 63,463 60,090 49,985 60,411 60,411
CONTINGENCY 0 0 270,000 24,000 24,000

TOTAL $731,167 $628,988 $1,136,257 $758,332 $758,332
INVENTORY SUMMARY
Number of Building Assumed / Approximate

Facility Buildings Age (yrs) Insured Value Sq. Ft. Condition
City Hall 1 24 $17,689,881 74,750 Good
Library 1 9 $44,575,840 69,500 Excellent
Operations Buildings 4 23 $3,634,689 31,689* Very Good
Resource Center 1 34 $3,251,556 22,597 Very Good
Community Center 1 19 $536,528 9,274 Good
Kiosks (City Park & downtown) 2 5 $217,334 224 Excellent
Central Plant at The Round 1 7 $6,133,754 Excellent
Park Restrooms 1 9 $327,555 437 Very Good
Sexton Mt. Reservoir 1 15 $11,216,847 960 Good
Sorrento Pump Station 4 59 $4,233,771 4,754**  Very Good
Fluoride Facility 1 5 $796,636  880**x* Excellent
Cooper Mountain Reservoir 0 13 $3,708,467 Good
City Park Fountain 9 $289,799 1 12%%* Excellent
Murrayhill Pump Station 1 8 $302,102 450%** Good
Leased Head Start Center 1 23 $844,604 7,227 Good
Leased Friends of the Library + 1 22 $281,253 1,468 Good
Leased Tualatin Vly Housing Partners + 1 59 $152,956 1,544 Good

* Updated Feb 2008

**Updated with addition of ASR 4
**¥*Corrected Feb 2009

+ added to list Apr 2009

Program Objective (services provided):

The total square footage for all City-owned buildings is currently 225,866. The Building Maintenance Program’s Objective
is to plan, direct, and coordinate the overall activities for the construction, operation, and repair of the City’s facilities by
providing routine and corrective maintenance to these buildings. Routine maintenance includes annual service testing of
generators, HVAC (heating & cooling) systems, fire alarm systems and elevators.

241



CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: . DEPARTMENT:

001 GENERAL PUBLIC WORKS - OPERATIONS

PROGRAM: PROGRAM MANAGER:

0450  BUILDING MAINTENANCE PAT VANOSDEL
Workload Measures: FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10

Projected/Actual Projected/Actual Budgeted/Revised Adopted

Number of requests received through the 950 /985 1,000/ 984 1,000/ 1,085 1,100
City‘s work request system on the Intranet
Number of work orders completed per week 16 /19 19/23 23/22 23
Number of after-hour call-outs for emergency 30/44 35/54 40/49 50

facility repairs or maintenance
Performance Outcomes:

The Building Maintenance Program maintains serviceability and aesthetics of all City facilities while responding to emer-
gency and non-emergency requests. All four of the Facilities staff have attended training and are gathering the required
hours to become Limited Building Maintenance Electricians. This training will allow for more electrical work that was pre-
viously out-sourced to be done in-house by the Facilities staff, thus saving hundreds of dollars each year.

In addition, three of the Facilities staff hold Level II Business Operator Certifications through the Northwest Energy Educa-
tion Institute and the fourth person is currently in training. The Building Maintenance Program uses this knowledge and
combined experience of the staff to complete various projects in-house, balanced with the use of outside contractors only as
necessary to meet the needs of staff throughout all City facilities.

Program Trends, Needs and Performance:

Building Maintenance staff continues to contribute to the City’s Sustainability efforts by recycling fluorescent bulbs, stock-
ing restrooms with recycled paper products, installing light timers in locations with less frequent usage such as conference
rooms, and changing filters monthly to ensure the heating /cooling systems run efficiently. This year, all public areas in the
City Library were repainted with the use of low VOC paint, which is paint made with lower volatile organic compounds.
These new paints are durable, cost-effective and less harmful to human and environmental health. Staff is also replacing
exterior and parking lot lights at City Hall and the Operations Center with LED lights which will brighten up the dark cor-
ners and save electricity.

Staff is continuing to look at options for moving some City Hall staff to other locations to free up room in the tight space
that houses critical departments such as Police and Mayor’s programs.

With Council approval, a Request for Information (RFI) on security access control systems will be sent to vendors this
spring. The current system is becoming less reliable in a couple of key buildings - Police Evidence storage and the Emer-
gency Operations Center housed at the Community Center. Once the RFI’s are received, a committee consisting of key
people from each department will review the options and proceed with a Request for Proposal, with a goal for installation of
a new system in 2010.
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CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

001 GENERAL PUBLIC WORKS - OPERATIONS
PROGRAM: PROGRAM MANAGER:

0772  LANDSCAPE MAINTENANCE ' GARY BRENTANO/STEVE BRENNAN

Program Goal:
Provide attractive and low maintenance landscape areas that demonstrate the City’s commitment to well-maintained and

well-managed facilities. Maintain City Park and the Beaverton Round Plazas as a resource that attracts citizens and visitors
to enjoy the amenities in the area.

. . ~ FY2005-06 FY2006-07 FY2007-08 FY2008-09 FY2008-09
REQUIREMENTS \ ACTUAL  ACTUAL BUDGETED PROPOSED ADOPTED
POSITION 8.22 9.22 922 . 922 9.22
PERSONAL SERVICES $641,961 $720,423 $783,715 $806,136 $806,136
MATERIALS & SERVICES 189,285 335,309 344,200 260,150 320,150
CAPITAL OUTLAY 9,875 30,907 56,314 0 0
TRANSFERS 128,010 143,578 152,783 174,472 174,472
CONTINGENCY 0 0 92,500 109,000 109,000

TOTAL $969,131  $1,230,217  $1,429,512 $1,349,758 $1,409,758

The Landscape section provides consistently high quality landscape and tree maintenance to a variety of City-owned proper-
ties including building facility landscapes, wetlands, storm drainage channels, and water facilities landscapes. Employees in
this section are also responsible for the care and maintenance of the City’s hanging flower baskets during the summer months,
a City-wide Vector Control program for mosquito control associated with controlling the spread of West Nile Virus' and a
graffiti abatement program.

INVENTORY SUMMARY

FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10

Acres of Developed Property * 80.61 85.79 87.31 87.31
Acres of Undeveloped Property** 39.06 33.98 30.48 30.48
Acres of Pedestrian Paths*** 13.09 13.09 13.32 13.32

(including path and borders)

*  Increase for FY 2008-09 is due to the addition of maintenance for the Murray Blvd. Extension, landscape improvements on
Lombard Ave. as part of Commuter Rail, landscaped street islands at the west end of Barrows Rd. and a landscaped parcel at
the intersection of Hanson Rd. and Davies Rd.

** Decrease for FY 2007-08 is due to moving the Sexton Mt. Reservoir Site into developed properties. Decrease for FY 2008-09
is due to Kennedy Gardens no longer available for City use.

***Increase for FY 2008-09 is due to the addition of Teufel bike path.

DEVELOPED LANDSCAPES
Number of Acres Number of Acres Number of Acres Number of Acres
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Street Right-of-Way Landscapes 40.14 40.14 41.61 41.61
Facilities Landscapes 39.07 4425 44.25 44.25
Neighborhood Street Islands 1.40 1.40 1.45 1.45
Total 80.61 85.79 87.31 87.31

! Treating approximately 2,637 public and 2,000 private facilities for control of mosquitoes.
2 Abating approximately 2,000 cases of graffiti annually.
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CITY OF BEAVERTON, OREGON

FISCAL YEAR 2009-10 BUDGET
CURRENT LEVEL OF SERVICES

FUND: DEPARTMENT:

001 GENERAL PUBLIC WORKS — OPERATIONS
PROGRAM: PROGRAM MANAGER:

0772 LANDSCAPE MAINTENANCE GARY BRENTANO/STEVE BRENNAN

UNDEVELOPED LANDSCAPES

Number of Acres Number of Acres Number of Acres Number of Acres
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
City Property 18.70* 13.62 ** 10.12%** 10.12
Street Rights-of-Way 20.36 20.36 20.36 20.36
Total 39.06 33.98 30.48 30.48

*  Increase is due to the addition of the Community Center Gardens, expansion of the Kennedy Gardens, and other sites including
Sexton Mountain Reservoir site, Fluoride Station and Satterburg site.

**  Decrease is due to Sexton Mountain Reservoir site being reclassified as developed City property landscapes.

*** Decrease is due to Kennedy Gardens no longer available for City use.

Program Objective (services provided): FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Actual Actual Budgeted Adopted
Provide maintenance for City owned properties 132.76 acres 132.86 acres 131.11 acres 131.11 acres
and right-of-ways (5,783,026 s.f.) (5,787,382 s.f) (5,711,152 s.f) (5,711,152 s.f)
Provide efficient and effective customer service, 500 requests 800 requests 800 requests 800 requests

completing requests for service within one week

Performance Measures: FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10
Projected/Actual Projected/Actual Budgeted/Revised  Adopted

Cost per square foot $.16/8.19 $.19 $22/8%.22 $.21

Estimated number of landscape activities com- 500 /500 800/ 800 800/798 800

pleted within one week

Number of facilities treated for mosquito control* New Measure New Measure 4,637 3,000

Estimated number of graffiti cases abated New Measure New Measure 1,000/ 1,654 1,000

* New Performance Measure that included ODOT and County right-of-ways in FY 2008-09. They have since taken over the responsibility of their properties.

Performance Outcomes:

Grounds surrounding City facilities, developed and undeveloped property and street right-of-ways are maintained to a satis-
factory level. Activities include mowing, fertilizing, vegetation and insect control and meeting Code requirements. Requests
for service include investigation and correction of issues related to City maintained landscapes and new private development.

Program Trends, Needs and Performance:

Landscape service levels provide acceptable maintenance for the preservation and enhancement of City landscapes and
rights-of-way. New additions to the landscaped areas including the new park and other areas along Lombard that parallel the
Tri-Met Commuter Rail Line will challenge the ability of the Landscape group to manage all of their responsibilities. Efforts
to establish higher standards for the maintenance of properties owned by other public entities within the city remain as a goal.
Some consideration will be given to creating city standards that could be established at the time that future land use decisions
are rendered. Several parcels have been purchased by Metro as a result of the voter approved measure to create more green
space areas throughout the region. Improvements on some of these purchased properties have been completed and are pend-
ing on otherprojects. Improvement of undeveloped street right-of-way and other undeveloped properties the City holds has
increased the need for formal landscape care.
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